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1. PROJECTS ON EDUCATION

1.1. Rotary Prevent Stunting - Gardening Project by establishing a
nutritious local food garden program in schools, which is a Rotary Club
collaborative project with local elementary schools and universities.

Total Project Budgeting
10 schools x $2.400 =$24.000

| N N 18 2022053 ~ | DG Lina Soeratman
Students and teachers are given training on how to grow nutritious local
food plants, cultivate them, and cook and make healthy lunches every a. Pres. Elsje Mansula ( RC
day. This program also ensures the availability of clean water and Kupang Sentral)
sanitation in every school and provides knowledge about hygiene. b. Pres. Ratna Pongkapadang
Furthermore, the school can provide plant seeds for students to plant at (RC Kupang Sentral)
home. c. Fery Kasse ( Rotaract Club

Kupang Fortuna)
The Impact of this project Bring back the love of 3.000 students towards
the agricultural sector Train and cultivate the entrepreneurial spirit of
3.000 students in the agricultural sector Fulfilling the need for nutritious
local food and clean water and sanitation for 3.000 students, Assisted
Families in supporting stunting management efforts for students through
the preparation of nutritious local food in schools.

Project coordinated by RC Kupang Central in collaboration with Nusa
Cendana Universities. — Agriculture Department.
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The Project duration is 12 months and takes place in elementary schools
located in the eastern part of Indonesia and has an area of land to be
planted minimum of 1,000 M2.

The rotary club in East Indonesia are:

1. Nusa Tenggara Timur:

e Rotary Club of Kupang Central (2 elementary schools)

e Rotary Club of Sumba Tambolaka (2 elementary schools)
e Rotary Club of Waingapu Sumba (2 elementary schools)
2. Nusa Tenggara Barat

e Rotary Club of Mataram Lombok (1 elementary school)
3. Sulawesi & Papua

e Rotary Club of Palu ((1 elementary schools)

e Rotary Club area Makasar (1 elementary school)

e Papua (1 elementary school)

Total = 10 schools

2. COMMUNITY SERVICE PROJECTS To meet
emergency
2.1 Mobilize Resources for immediate implementation with voluntary | situation.
generous contributions from RC members for community service projects.

D3410 and D3420 have each a Disaster Relief Team. July 2022-
June 2023

President, Director and
Chairman Community
Services Committee, and Club
Strategic Group
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3. PROGRAMME ON HEALTH:

3.1 Maternal and child Nutrition project for stunting prevention for

sustainable Future in South West Sumba-Indonesia. _
1Q2023 for 1 | PDG Aloysius Purwa.

TOTAL value : USD 43.200 +++ Year PDG Cindy Bachtiar.
PRES. Nolita
Objective of this project : PP Dempta
Pres.Norce Satu
1. To provide. healthy and nutritious food for the pregnant mothers & Rotarian Joni.
children under 5. Rotarian Bruder Efrem.
2. Establishment of vegetable kitchen gardens (back yard gardens). Rotarian Dr Helena.

3. To improve the skill of mothers and care takers on how the locally Rotarian Euginia.

available food is prepared and served in order to maintain its

nutrition content and value with their full participation and

involvement

Provide Babies and Children check and medical treatment.

. To increase the knowledge of mothers and care takers about the
different food groups and how they can be combined to make a
balanced diet.

6. Beneficiaries : 1.000 mother and child from 5 Village, there are

Ramadana Village, Karuni, Totok, Kalena Rongo and Waikarara.
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3.2. Establishmemt of a 3D printer for producing artificial limbs at Puspadi
Bali, a Prosthetic and Orthotic Limb Center for service to the physically
handicapped.

TOTAL value : USD 67.000

This center is already established with the support from RCs in Bali. 1Q2023 Karl Heiny Schmelzer, RC Bali
Nusa Dua

3.3. New Cleft Lip & Palate Project - GG 2344148

The primary international sponsor will be RC Carnegie-Collier of
Pittsburgh who had this role before in an earlier grant. Together with their
District they pledged USD 100,000. Our share, our DDF and TRF brings
us to a combined total of about USD 180,000. We have a preliminary | 2023 - 2Q25 | Karl Heiny Schmelzer, RC Bali
pledge from a Cologne Club and their District, with TRF match amounting Nusa Dua

to about USD 40,000. We are aiming at USD 260,000 to cover 220
operations and also the training of a plastic surgeon.

We have been in talks with Bali Mandara Hospital in Sanur concerning
their participation in this upcoming grant. An agreement is under
preparation. Dr. Putu Trisna Utami, now in Taipei for training under GG
2096241, is the chief plastic surgeon there and will continue to operate at
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Bali Mandara upon her return. Bali Mandara, opened 5 years ago, is a
provincial hospital and probably the most modern equipped hospital in
Bali. They are in the process of gaining university hospital status
partnering with Sanglah Hospital, the State owned University Hospital.

Vision is to establish a Cranio-facial Center of Excellence on Bali
supported by the Chang Gung Cranio-Facial Institute in Taipei.

4. PROGRAMME ON ENVIRONMENT & CLIMATE CHANGE
Rotary Year
4.1. Establishment of a Bali Waste Management Training Centre. Rotary | 2022-23 DGN Suzana Chandra, RC
to create a platform for the training and showcasing best-practices of Denpasar, Bali

waste reduction, reuse and recycle (3R principles) and Circular Economy
(CE) that can be sustainable in their implementation, through a multi-
phased project that accommodates open collaboration with relevant
stakeholders

TOTAL value : USD 112.000
1Q 2023 -

1Q24 PDG Eva Kurniaty
Rotary Club Cilacap : Iwan
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4.2. Food Security. Continuations of Reclamation of Water Logged Rice Prananto
Fields From Salt Water Inundation.

TOTAL value : USD 123.000

Increased Family Income — Better Access Education / Health Care /
Economic and Community. The Project aims to increase the productivity
of the rice fields by stopping salt water inundation at high tides and rice
production will rise accordingly and hence family incomes will increase.
The sedimentation is caused by conflicts in the past.

5. Peace and Conflict Prevention / Resolution
May / June
Participate at Rotary International Convention in Singapore. 2024 President ICC




